
Appendix 1: Framework of Operations of WHISE 
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Diagram 1: Context for WHISE Operations
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Key documents informing Operations: 
- Constitution 
- Strategic Plan 
- Policy and Procedures 
- Delegations Manual 
- Finance Manual 
- Annual Budget 
- Accreditation Standards 
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Key Operations documents: 
- Health Promotion Plan 
- Wellbeing Plan 
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- Programs & Services Manual  
- Human Resources Manual 
- Operations Manual 
- Risk Management Plan 
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Key Staff documents: 
- Individual Work plan 
- Performance Improvement Plan 
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